
                                                                                                                                       

WSI Korea Employee Evaluation 
6/21/201109 
 

1 

 

EMPLOYEE EVALUATION / EMPLOYEE - SELF EVALUATION 
 

NAME: Marc Sommerville 

CENTER: Kangnam 1 Center 

DATE: January 7
th

, 2009 

 Exceeds expectations        5 

 Good    4 

 Satisfactory   3 

 Needs Improvement  2 

 Poor    1            

 

Personal Qualities 
 1 2 3 4 5  

Displays a 

positive attitude  

 

 

 

     

Marc exhibits a very positive, friendly and 

professional attitude at work. He is very approachable, 

witty, and friendly with both staff and students. 

Takes the 

initiative in 

working 

 

 

     

Marc has contributed material for SCs and also takes 

initiative in volunteering his own time to help students 

and hold “fun classes” in the center (ie. X-mas carols) 

Enthusiastic 
 
 
 

     

Marc is very passionate in regards to his role as a 

teacher and is clearly noticed. Students react well to 

his teaching style and I am confident he is following 

procedures correctly and accurately. 

Empathetic 

 

 
     

 

Reliable  

 

 

 

     

Marc is very reliable. Never late, never sick.  

Professional 

appearance 
     

I would like to see Marc improve slightly in this area. Though 

KN1 is mostly full of students rather than business professionals, 

I would still like to see Marc dress as professionally and neatly as 

possible and be aware of what is acceptable/unacceptable dress 

attire at work. Sometimes looks a little too “chill”. 

 

 

 

 

Self Evaluation for this section 
1 2 3 4 5 Supporting Reasons 

     

I am committed to helping others and always doing my best with a 

positive outlook. I enthusiastically take on new challenges and am 

friendly and approachable to staff and students alike. I am used to 

teaching in a more casual environment, so will adjust accordingly to WSI 

standards. 
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Professionalism 
 1 2 3 4 5  

Accountability 

      

Marc exhibits very good ethics in teaching and 

seems to take much pride and passion in his 

teaching.  

Punctual and 

regular attendance      

Marc is always on time, never late, never sick and 

fulfills the proper time-frames of his work 

schedule. 

Participation in 

center activities 
     

Marc constantly joins activities when possible, as 

well as gatherings, Pub Nights and often offers 

many suggestions and shares his own time to offer 

his own classes (ie. x-mas carols, etc)  

Does what needs 

to be done 

without being told 
     

Marc never needs to be told to do something twice 

and I rarely need to approach Marc about fulfilling 

his teaching duties and following WSI policies. 

Performs with 

accuracy, 

thoroughness and 

effectiveness 

     

Marc is very knowledgeable and accurate with 

English and students enjoy his classes and teaching 

style. He follows all policies accurately. 

Seeks new 

challenges and 

increased 

responsibility 

 

     

Marc has continually volunteered his own time to 

contribute SC material as well as other special 

classes and helps students continually with 

questions, etc. 

Good time 

management 

 
     

Marc has very good time management but has to be 

careful with start and finish times of his classes. 

Effectively blends 

personal goals 

with 

organizational 

objectives  

     

Marc is a very passionate teacher and exhibits this 

passion in his classes. Marc‟s experience with ESL 

is an asset to Kangnam 1 center and shares his 

experience with students and staff to maintain the 

WSI image. Improvements will come with time. 

Self Evaluation for this section 
1 2 3 4 5 Supporting Reasons 

     

I have a professional attitude that continues to develop. I am 

focusing on improving my time management skills and continue to 

develop my teaching practice by observing experienced teachers 

and asking questions. 
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Customer and Employee Relations 
 1 2 3 4 5  

Establishes and 

maintains 

respectful and 

cooperative 

working 

relationships 

 

     

Marc has very good relationships with both his fellow 

teachers and Korean staff. He has a very positive 

attitude and is generally regarded as one of the “nice” 

teachers.  

Displays 

flexibility and 

willingness to 

compromise 

     

Marc is very flexible with his schedule and accepts his 

daily class schedule openly and without complaint.  

Communicates 

effectively and 

professionally      

Marc can communicate very effectively with 

management when a concern arises. He is very 

approachable and often says what is on his mind and 

usually points out any mistakes to myself in regards to 

material, schedule, etc. 

Treats 

customers and 

staff with 

respect 
     

Marc maintains very professional and friendly 

relationships with all staff and students.  

Provides 

accurate and 

honest 

responses to 

questions 

     

 

Open to 

feedback 

 

 

     

Marc is very flexible and willing to improve in his 

teaching style and classes. He accepts constructive 

feedback in a positive manner and is open to 

suggestions. 

Maintains 

appropriate 

relationships 

with students 

 

     

Marc maintains a very high level of professionalism 

when working and maintains the appropriate 

teacher/client relationships deemed by WSI. 

Self Evaluation for this section 
1 2 3 4 5 Supporting Reasons 

     

I am flexible, a fast learner, and can readily maintain professional 

relationships with students and coworkers. I take pride in my 

optimistic attitude and ability to work well with individuals and 

groups. I am also an effective communicator and consistently make 

people feel at ease in classroom and workplace settings. 
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Section 1 2 3 4

Avg Score 4.00 4.00 5.00 4.00

Weighting 0.6 0.8 0.75 2

4.2

Overall Score

Average S core:

 
*
Please see end notes for score calculation 

Job Knowledge and application 
 1 2 3 4 5  

Knowledge 

and 

application of 

WSI method 

     

Though relatively new, Marc has almost grasped all 

aspects of the WSI method. Some knowledge and 

application of policies could improve, but this will 

likely come in time. 

Displays a 

high level of 

expertise in 

class 

     

Marc is very knowledgeable with ESL and maintains 

the expertise necessary when teaching class along with 

delivering a very effective, fun, and rewarding class. 

Some improvements with “do‟s and don‟t‟s” in the 

classroom. 

Answers class 

questions 

effectively 

 

     

Marc is able to answer questions appropriately, 

correctly, honestly and effectively both inside and 

outside of the classroom 

Provides and 

explains 

feedback 

adequately 

     

Marc has to make sure he provides accurate feedback 

to students: positive comments, specific feedback from 

the class, general feedback regarding English and the 

students‟ study rhythm. 

Learns from 

mistakes      

Marc rarely makes mistakes. He is able to quickly learn 

from mistakes he does make and doesn‟t need to be 

told twice to do something. 

Looks for and 

makes 

continuous 

improvements 

     

Marc is very willing to improve his teaching style and 

make improvements in the ESL industry, especially in 

WSI. I notice Marc to be a very fast learner and ask 

questions to better his role as a teacher in WSI 

Kangnam center. 

Self Evaluation for this section 
1 2 3 4 5 Supporting Reasons 

     

I am quickly developing my understanding of WSI teaching methods and 

classroom expectations. I am dedicated to my students and to giving 

them the best possible support with their language development. 
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Staff Member: MARC SOMMERVILLE 

Manager: TYLER RUAN 

Center Director:  

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                                           
*
 The average score is calculated as follow: 

 The average score is taken for each section. Each section is weighted to reflect its relative 

importance to the evaluation of that employee‟s position. 

 Personal qualities is weighted at 15% 

 Professionalism is weighted at 20% 

 Customer and Employee Relations is weighted at 15% 

 Job Knowledge and Application is weighted at 50% 

 The result of each section is then added to give a total score. 

 The total score represents an average on the 5 point scale given provided on the first page. 

Training and development needed 
Suggestions Employee Action Plan Management 

Follow-up 

Slight improvements in dress attire I will wear more 

professional attire. 

 

Gain more overall knowledge of some 

policies/methods, etc, in the center as well as 

in class.  

I will review policies and 

implement methodologies. 

 

Have more fun in classes (esp. SC) ^^ I will develop more 

entertaining activities. 

 

Review the „do‟s and don‟ts” in the 

classroom 

I will review and practice 

classroom expectations. 

 

Review WSI Policies See above.  


